Additional information provided by the petitioner

Gwybodaeth ychwanegol:
Ym mis Ionawr 2011, bydd Cyngor Sir Powys, sef prif randdeiliad arall Theatr Powys, yn pleidleisio ar
y cynigion cyllido a osodwyd ger eu bron ar gyfer Theatr Powys. Mae gweithwyr Theatr Powys eu
hunain wedi rhoi cynnig gerbron y cyngor, lle byddai nifer y cyflogeion yn gostwng dros 50%. Bydd
hyn yn galluogi’r cwmni i barhau i gynnig Theatr Mewn Addysg “am ddim yn y man darparu” i bob
ysgol gynradd ym Mhowys, a pharhau â Theatr Ieuenctid Canolbarth Powys. Dyma’r unig ddewis
sydd gerbron ar hyn o bryd sy’n cadw’r ddwy ddarpariaeth bwysig hyn i fynd, a gofynnwn i chi lobïo
Cyngor Sir Powys ar ein rhan i’w hannog i dderbyn y dewis hwn. Os gallwn gynorthwyo’r cwmni i
barhau ar lefel is drwy gyllid gan awdurdod lleol, bydd hyn yn golygu na fydd tri degawd o
fuddsoddiad cyhoeddus yn cael ei daflu o’r neilltu er mwyn lleihau gwariant yn y tymor byr. Credwn
fod pobl ifanc Powys yn haeddu gwell.

Additional Information:
In January 2011, Powys County Council will vote on the funding proposals placed before them for
Theatr Powys. Theatr Powys employees have themselves put forward a proposal to the council
which reduces the number of employees by over 50%. This will enable the company to continue to
provide Theatre-in Education " free at the point of delivery" to all the primary schools in Powys, and
to continue the Mid Powys Youth Theatre. This is the only option currently on the table which
retains both these important provisions, please lobby Powys County Council on our behalf to urge
them to select this option.
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10th March 2011

Thank you for your letters to me of 1 March, and to the Deputy First Minister, of 3 March; as
Minister with responsibility for arts funding, we have agreed that I will reply to both letters.
I have noted that you have now received a petition on behalf of “Save Theatre Powys” and
“Mid Powys Youth Theatre”, in addition to petitions already received from “Save Gwent
Theatre” and “Spectacle Theatre”.
Dealing first with the points raised in your letter to me, I welcome the Committee’s close
interest in the provision of arts opportunities for children and young people. It was my
intention that the letter I sent you on 25 February should describe the position we have
reached as comprehensively as possible because of the importance I attach to extending
artistic opportunities for young people. I am sorry you felt my reply did not fully respond to
the Committee’s concerns.
In your latest letter you have quoted the evidence provided to you by ACW. You are
concerned that ACW adopted a significant change of approach during its consideration of
business plans submitted to the investment review. Your conclusion is that those
companies whose focus was theatre in education were in some way uniquely
disadvantaged by this irregularity in the Investment Review process. I would repeat my
view that I do not believe this to be the case.
ACW’s Council had a complex task before it, which related to all the art forms it supports,
and to all the companies who submitted business cases. I am satisfied that ACW acted in
line with the remit I issued in the way they conducted the investment review. My instruction
to the Council was that they should undertake a root and branch review of all areas of
funded activity. My expectation was that the effectiveness of all aspects of activity should
be scrutinised in the same robust fashion as part of the review process. It was not my
intention that any individual areas of activity should be accorded special protected status.
ACW provided clear written advice in advance of the review to all those who would be
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affected by it explaining the approach that it intended to follow. I have seen no evidence
that this approach was not pursued consistently throughout the Investment Review process.
ACW did not commence the review by declaring that it was setting in stone its strategic
expectations or by undertaking that no area of provision would change in any art form.
Indeed, it was made abundantly clear that changes would be made. In the statement I
made to the National Assembly for Wales on 29 June last year, I said that “The review
requires ACW to acknowledge and address areas of weakness in our arts provision, to
continue to develop the arts in Wales across all art forms, and to work with its core clientele
of arts organisations to ensure that these companies are supported to give of their best.”
Just as some companies involved in the provision of, for example, dance, literature, and
public art may have been surprised at the radical decisions ACW have taken in relation to
those strategic areas, the announcements relating to theatre in education were unwelcome
to some, while they have been welcomed by others. For each strategic debate, in the
various art form areas, the Council had to look at all the available options, as it did in the
case of theatre in education.
I have been advised that ACW is actively engaged in constructive discussions around future
activity in the areas served by the three companies who are the subject of petitions to your
Committee. In the case of two of those companies, the possibilities for continued funding
from ACW, in the form of project support, are being explored, with some projects already
agreed for the coming financial year. In the case of the third – which is in fact a local
authority service, rather than an independent organisation – ACW is in dialogue with that
local authority about how it wishes to support activity for young people in the future.
In terms of funding from the European Structural Funds programmes 2007–2013, from your
letter, it appears that, on this occasion, the petitioning companies are looking to backfill a
shortfall in funding for their ‘core’ activities, which is unlikely to qualify for direct Structural
Funds support.
However, many organisations benefit indirectly from European funding as beneficiaries of
EU projects and by tendering to deliver activities of EU projects. As an example, the Reach
the Heights EU funded scheme, led by the Assembly Government‘s Department for
Children, Education, Lifelong Learning and Skills and delivered in partnership with ACW, is
aimed at people aged 11-19 who either are, or are at risk of, disengaging from mainstream
education and training. This scheme may be a viable funding option for the petitioning
companies and I would therefore advise them to look into this option via their contacts at
ACW. I understand that one of the companies has already held discussions with ACW about
engaging with the Reach the Heights scheme and that there may be scope for the company
in question to obtain funding via this route should a second round of funding be available.
Yours Sincerely,

Alun Ffred Jones AC/AM
Y Gweinidog dros Dreftadaeth/Minister for Heritage

Open letter to Christine Chapman

