
Y Pwyllgor Cyllid 

FIN(3)-22-10 papur 3 

Welsh Assembly Government Draft Budget 2011-12 – Responses from 

Welsh Ministers 

 

Ysgrifennodd y Pwyllgor Cyllid at Weinidogion portffolio yn dilyn ei sesiwn 

tystiolaeth gyntaf ar y Gyllideb Ddrafft ar 18 Tachwedd.  Mae’r ymatebion 

ynghlwm fel atodiad i’r papur hon 

 

Gwasanaeth y Pwyllgorau 



Alun Ffred Jones AC/AM
Y Gweinidog dros Dreftadaeth
Minister for Heritage

Bae Caerdydd • Cardiff Bay
Caerdydd • Cardiff

CF99 1NA

Ffôn • Tel 029 2089 8465
Ffacs • Fax 029 2089 8015

correspondence.alun.ffred.jones@wales.gsi.gov.uk

Wedi’i argraffu ar bapur wedi’i ailgylchu (100%)                            Printed on 100% recycled paper

Ein cyf/Our ref: SF/AJ/00156/10

Angela Burns AM
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Dear Angela,

Scrutiny of the Welsh Assembly Government’s Draft Budget for 2011- 12   

The purpose of this letter is to respond to your letter of 23rd November concerning the 
Heritage contribution to the Welsh Government’s draft budget published on 17th November.

The Heritage budget contains most of the public funding provided to support the arts, 
national museums and libraries, sport, the Welsh language and the built heritage and to 
promote and support the development of Wales as a tourist destination.  The majority of the 
Heritage budget is paid out to Assembly Government Sponsored Bodies (AGSBs).  Funding 
is also provided to Visit Wales, Cadw and Cymal.  My proposals take into account 
discussions with each of the AGSBs during the period preceding the budget announcement 
and a detailed assessment of the pressures they face.

You have asked me to inform you of the priorities I had in determining the budget for 2011-
12 and how these would contribute to meeting the Governments overall strategic objectives. 
My priorities are four fold. 

Firstly I have prioritised the protection of front line services whenever possible.  We will also 
maintain our commitment to widening access to each of those services including free entry 
to the National Museum sites.  Each of the AGSB running cost budgets will be reduced by a 
greater amount than the programmes they support.  Our ability to continue to deliver the 
wide range of outcomes that characterise the Heritage budget will be crucially dependant on 
our ability to generate efficiency savings, both as a Department and through the 
organisations that we fund. It will be important to explore the extent to which these can be 
achieved through greater joint working across and between the arms length bodies that we 
fund. I am also anxious to generate greater synergies between the distinctive programmes 
within the Heritage portfolio. Casgliad y Werin – the People’s Collection is an excellent 
example of what can be achieved by organisations working together. It is a partnership 
between Amgueddfa Cymru, the National Library and the Royal Commission. It’s funding 
will be increased reflecting its strategic importance. I want to see stronger action across a 
broad front to maximise the opportunities surrounding cultural tourism. I also want to 
emphasise the cross cutting contribution Heritage makes across a range of the 
Government’s programmes including areas such as public health, community regeneration 
and education.
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Secondly, I have accorded a particular priority to the support government provides for 
promoting the Welsh language. I will shortly be publishing the government’s revised Welsh 
language strategy and this additional funding will enable some of the important new 
proposals contained within the strategy to be implemented. I have also made provision to 
support the introduction of the new Welsh Language Commissioner.

Thirdly, I have sought to maintain Tourism and Cadw budgets at a level that will enable us 
to provide matching funding for the European structural funds resources that have been 
made available to support work in this area. We will continue our investment in the 
promotion and marketing of tourism with a view to growing the visitor economy to take 
advantage of Wales’ natural, heritage and cultural assets combined with high quality 
hospitality and ease of access. By growing the visitor economy, jobs are created and 
sustained throughout Wales, especially in rural areas and for the more disadvantaged 
sectors of society. 

And finally, on the capital side, I have prioritised the Government’s support for the 
redevelopment of St Fagans. I have been anxious to ensure that we could construct a 
funding package that will enable us to draw down lottery funding to support this project 
which is of strategic importance to our tourism economy. It is also of course a magnificent 
facility for the people of Wales.

Now that we have published our spending plans we are in the process of developing more 
detailed business plans which will set out the key deliverables against our strategic priorities. 
Going forward, we will monitor the outcomes of our interventions as part of the Assembly 
Government’s business planning process. In the past there has always been a thorough 
evaluation of our programmes and this will continue. ACW evaluates its own programmes, for 
example the Welsh presence at the Venice Biennale, the ACW presence at Hay Festival and 
regularly publishes information on audiences from the arts etc. In Visit Wales evaluation is 
part of the budget for every programme and these statistics are published. I take delivery of 
outcomes very seriously and with every AGSB I oversee, they will continue to be subject to 
Quarterly Monitoring Meetings, where their progress against their own business plan, which I 
approve annually, and against Key Performance Indicators will be monitored. I will continue to 
meet all the Chairs and CEOs regularly as part of our scrutiny and monitoring regime.
The funding provided to the Heritage MEG has enabled me to continue to provide funding 
for each of our main spending programmes. There will be individual projects within each of 
those programmes that will need to be stopped or scaled back but comprehensive 
information on the nature of those more detailed changes is not yet available.

Yours Sincerely,

Alun Ffred Jones AC/AM
Y Gweinidog dros Dreftadaeth / Minister for Heritage
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Dear Angela

Scrutiny of the Welsh Assembly Government’s Draft Budget for 2011- 12   

I write in response to your letter dated 23 November 2010 regarding the above.

The priorities I set when determining my Draft Budget for 2011-12 were as follows:

• Funding to deliver the various strands of the £795m Rural Development Plan 2007-
13 has been protected. This will allow us to continue with funding to farmers under 
schemes to protect and enhance the countryside; schemes to support farming 
businesses, and funding to improve the quality of life in rural areas;

• Payments made under the Single Farm Payment Scheme total some £263m of EU 
funding. To deliver the scheme successfully and ensure farmers receive accurate 
payments on time requires a very significant level of investment in IT systems.  The 
budget for the Scheme’s administration has therefore been protected at some £7m 
per annum;

• A comprehensive bovine TB eradication programme is in place and includes 
measures to address all sources of TB infection. £10.4m is being committed to the 
TB eradication programme in 2011/12, in order to deliver the planned programme for 
the year and take forward this One Wales Commitment; and  

• The Young Entrants’ Support Scheme, introduced this year, has been protected at 
£1.7m per annum. The initiative, which exceeded expectations in its first year with 
114 successful applications, will help address the issue of the ageing farming 
population and ensure a viable future for the industry.
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Now that we have published our spending plans we are in the process of developing more 
detailed business plans which will set out the key deliverables against our strategic 
priorities. Going forward, we will monitor the outcomes of our intentions as part of the 
assembly Government’s business planning process. I would highlight the following:

• Under the Rural Development Plan, I am introducing a new sustainable land 
management scheme, Glastir, from 2012, to deliver on climate change, 
carbon/water/soil/habitat management and bio-diversity. It has 2 elements – the All-
Wales element, and a Targeted element. The All-Wales element provides an entry 
level land management scheme which will allow far larger numbers of farmers and far 
greater areas of farmland to be brought under land management. The Targeted 
element focuses on 3 main elements: soils and soil carbon management, water 
management and the management of biodiversity. Glastir will replace the four existing 
agri-environment schemes contained within the Plan, and stringent monitoring 
arrangements are being put in place;  

• Bovine TB Eradication programme - the scale of the disease in Wales means that the 
eradication of bovine TB is a long term aim. This was fully recognised when I 
introduced the programme and allocated the budget of £27.7 million for the last 3 
years. It is necessary to monitor the medium to long tem trend in the disease in order 
to establish the outcomes from the programme.

There are no schemes or projects within my portfolio that have had to be turned down or 
withdrawn because their outcomes could not be demonstrated or were undeliverable.

Elin Jones AC/AM
Y Gweinidog dros Faterion Gwledig
Minister for Rural Affairs
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Dear Angela,

Scrutiny of Welsh Assembly Government Draft Budget 2011-12

I refer to your letter of 23 November regarding the priorities I have set in determining my 
budget for 2011-12.

The proposed budget allocations that I have outlined for my Department in the draft budget 
announcement on 17 November have been planned to ensure that we continue to support 
the economic recovery and promote economic growth whilst at the same time ensuring that 
we safeguard essential services including protecting the more vulnerable in our society.

One of the core principles of Economic Renewal: a new direction is to ensure that we target 
our resources at those areas which will add the most value. That is why we need to 
prioritise our business support activities to six key business sectors and that we will be 
providing less funds for one to one business support and investing more in infrastructure, 
research & development and improving the conditions in which businesses operate. 
Through prioritising our economic development budget in this way, we will be better able to 
make a difference and contribute to one of the Assembly Governments overall strategic 
priorities of promoting economic growth.

A robust and transparent framework for monitoring, evaluating, tracking and reporting on 
our progress is essential to the effective delivery of the policy and, in Economic Renewal, a 
commitment was given to publish a Framework for Measuring Progress.  A draft Framework 
is currently being developed and is likely to be published during December.  The Framework 
will establish the general principles by which information will be identified, developed and 
made available.  The shift in policy requires a similar shift in thinking in terms of the way 
performance and progress is measured. In the short-term, progress will be primarily 
monitored by the extent to which Economic Renewal commitments are being achieved.
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In terms of transport, we will continue to work towards delivering the Wales Transport 
Strategy and the National Transport Plan and, whilst the budget settlement means that we 
will have to slow progress in some areas, we remain committed to the objectives and aims 
set out in the Strategy and Plan.  

Another key priority in considering the transport budget allocations is our commitment to 
Climate Change and reducing our carbon emissions.   The revised budget maintains our 
commitment to sustainable travel and public transport, ensuring that the majority of our 
transport investment is allocated to support these areas.  It also recognises our commitment 
to protect concessionary fares, a key policy of the Welsh Assembly Government and,
together with maintaining the funding levels in 2011-12 for bus services in areas which are 
not commercially viable, will help to contribute to the Assembly Governments strategic 
priority to lessen the impact of budget reductions on the more vulnerable groups.

A number of capital road and rail schemes will inevitably be affected in the settlement and I 
am currently reviewing all projects and will make an announcement on how I intend to deal 
with the challenges of the capital settlement shortly.

Although funding will be reduced, we have been seeking alternative sources of finance and,
within my budget we have already secured £66m of EU funding and have worked closely 
with local authorities to enable them to secure a further £76m. In addition to this total value 
of over £140m, we are working to secure a further £116m of capital funds from Europe up to 
2015.  

Ieuan Wyn Jones 
Gweinidog dros yr Economi a Thrafnidiaeth 
Minister for the Economy and Transport












