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STRUCTURAL CHANGE FUND 2001/02: OUTCOMES    
  

Lead Institution Partners Title of Proposal Duration  Funds 
Allocated 

     (months) (£)
University of Glamorgan All Equality and reward in the pay structures of Welsh Institutions 

using the HERA methodology 
16  212,990

University of Wales, Aberystwyth University of Wales, Bangor A centre for Welsh-medium science at the university level  24 190,000 
 Trinity College    
 University of Wales Swansea   
University of Wales, Aberystwyth Trinity College Collaboration in central services: compliance issues 12 116,850 
 University of Wales, Lampeter   
Cardiff University University of Wales Swansea 24  600,000
 University of Wales, Aberystwyth Exploiting information technology to consolidate a distributed   
 University of Wales, Bangor bioscience community   
 University of Wales College   
    of Medicine 
Cardiff University University of Wales College of 

Medicine 
The Alliance Project 7 40,000 

University of Wales, Lampeter Swansea Institute of Higher 
Education 

Reconfiguring relationships 12 9,000 

University of Wales Swansea Swansea Institute of Higher 
Education 

Audit of provision for collaboration 12 40,000 

     Cardiff University 9 *47,000
 University of Wales, Bangor   
     University of Glamorgan 
University of Wales College of  University of Wales Swansea Feasibility study into setting up a Cooperative Research   
Medicine Bro Morgannwg NHS Trust Network across Wales   
 Cardiff & Vale NHS Trust   
 Glan Hafren NHS Trust   
 Gwent Health Authority   
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 University of Wales College, Newport  12 50,000 
    University of Glamorgan  
 University of Wales, Aberystwyth   
University of Wales Institute, Cardiff Swansea Institute of Higher 

Education 
The development of a pan-Wales model of provision of art, 

media and design education 
  

 North East Wales Institute   
 Coleg Sir Gar   
University of Wales College, 
Newport 

Coleg Gwent Collaboration in curriculum, staff and structural development 
activity  related to the establishment of the Learning Campus 
at Ebbw Vale 

12  70,000

North East Wales Institute University of Wales, Bangor The creation of a joint Staff Development Unit within the 
Strategic Alliance 

24  80,000

Trinity College  University of Wales, Aberystwyth Establishment of a joint School of Lifelong Learning 12 125,000 
 University of Wales, Lampeter   
* plus support from the Welsh Office of Research and Development at a level of £3,000 Total  £1,580,840
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