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Reconfiguration and Collaboration Fund 2002/03: Outcomes

Partners Proposal
Allocation 
(up to £k)

Supported

Cardiff University 

University of Wales College of 
Medicine 

 

Development of "Alliance Project", leading to merger in 
August 2004

 

3,000

University of Wales, Bangor  

North East Wales Institute of 
Higher Education 

Futures option appraisal, including creating a new 
University for North 

Wales

250

University of Glamorgan 

University of Wales Institute, 
Cardiff

Futures option appraisal, including merger 250

University of Glamorgan  

University of Wales College, 
Newport 

Appraisal of options for strategic collaboration 100

University of Wales Swansea 

Swansea Institute of Higher 
Education 

Options analysis: rationalisation of provision in law, 
nursing and initial teacher training;

Collaboration in support services (careers services; 
estate management; procurement; library services; equal 
opportunities) 

150

University of Wales Institute, 
Cardiff 

University of Wales College, 
Newport 

Feasibility study: closer collaboration in Initial Teacher 
Education and 

Training 

30



University of Wales, Aberystwyth 

University of Wales, Bangor 

Strategic analysis: collaboration in research and 
teaching 

100

University of Wales, Aberystwyth 

University of Wales, Lampeter 

Trinity College Carmarthen

Curriculum development in Archaeology (TCC, UWL); 

Initial Teacher Education and Training provision (TCC, 
UWA); 

Central service provision: finance; personnel; careers; 
procurement (TCC, UWL, UWA)

250

University of Wales, Bangor 

Coleg Menai

Feasibility study: collaboration in administrative 
services 

38

University of Wales College, 
Newport 

Coleg Gwent

Analysis of models for HE/FE collaboration and 
integration 

123
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